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 Minutes
Meeting took place at The Club Inn, Endmoor
Meeting started 19.31hrs
Committee members present 
Steve Robinson, Gordon Donald, Debbie Davis, Gary Davis, Paul Fry, Mike Hinson, John Adams, Piotr Kasevar
Apologies received from
Terry Curwen, Gareth Field, Julia Salisbury
Acceptance of minutes from previous meeting
Proposed Gordon seconded Debbie – carried unanimously
Review Actions from Last Meeting
· Membership now payable in advance for first year – Actioned
· Open Water Kit fees to be paid in advance – 	       Actioned
	(JA Reminded everyone that this should be checked when kit is 	issued)
· Update all club outfacing documents (Handbook and price list) 										Actioned
· BSAC does not and cannot backdate late payments

Chairman’s Report
Paul had done some work on getting us more storage space for equipment and this was presented in AOB.  
The new website link had been sent to everyone on the committee and views were given about how to proceed.  It was agreed that Paul & Piotr had done a lot of work and that while we were in general agreement about the layout, it was felt that a landing page giving two options would allow more space for a larger picture would give a better impression.  Paul had done a lot of work and was time limited in what he could do in the short term.  JA suggested that the site could be launched, and a new landing page added later.  This seemed to be accepted by most of the committee and the importance of having something up and running which we can then edit was the most important issue.  
Publish the website asap agreed by majority		Action Paul Fry

Diving Officer’s Report
Steve Robinson has stood down from the TO position, So Gary presented the report which with the DO’s report which was circulated beforehand. He then updated a couple of items and answered questions.
He listed those in training and gave an idea of next lessons, also was looking for instructors to help with both pool and open water training.
He asked about extra pool sessions and it was agreed that as long as there were sufficient students and instructors available, the pool could be booked, preferably for a 2 hour session on a Sunday to enhance the current monthly evening session.
JA and Paul have taken on some extra open water training for those who are attending the Kernow dive fest.
Gary mentioned that next year is the club’s 55th Anniversary and I was agreed that we should run an event to celebrate it.  JA asked if we should book the Club Inn – Paul said it might not be big enough – It was agreed to look into venues and ideas and report back at next meeting 
										(Action ALL)

Compressor working party headed by Gary
Gary had little to report at this stage and the project is ongoing. Steve R had circulated a couple of possibilities.  Paul asked if we could also look at adding a suitably sized portable compressor into the mix with the prospect of more adventurous club trips in mind.  A couple of offers of portables have been made to the club and the donors have been thanked, but the outputs have been too small for club use.
The current compressor is working well but now every old, which gives us time to do this work, but we need to progress this.  The project can be updated amongst the committee between meetings as progress is made
									Action Gary Davis




Treasurer/Membership Secretary Report
Treasurer sent the details to all committee members for figures to end of April.  The club has funds of £28,646.30 and we also have dive deposits totalling £6,301.00 for the Scillies trip and the Farnes trip.  He reminded is that we have £23,205.75 in a high interest account which needs to have 90 days notice of withdrawal. The notice period is important to remember as we take the compressor project forward.

Equipment Officer Report
The equipment for servicing is almost complete and Paul reported that the club cylinders and regulators needed for training and Kernow would be back in the next few days.  That should result in all our current equipment being in service, apart from the 4 x 7L cylinders which we rarely use.
		Update equipment record (when complete)	Action JA	

Welfare Officer Report
Gareth was not at the meeting but put forward a proposal for Pal Fry and one other to obtain VHF training, funded by the club.  He put in a full proposal and explanation in advance which was circulated to the whole committee.
Paul spoke first and said that he did not wish to have his VHF course funded by the club – He wanted to fund all the costs of his boat himself so that there was clarity when it came to equipment and ownership.
However, he asked that we look at arranging boat related courses for club members which could then attract possible funding.  While it is his boat, he would wish to have other boat handlers and VHF operators on board so that he can go diving!
This idea had agreement from everyone.
VHF course and exam available from Bob Elliot Cost £200 per person – Minimum 3 persons but prefers 6.  Paul will circulate club asking who is interested.  																			Action Paul Fry
At this stage, Paul was asked to put together some costs for using the boat which the club could then use when costing dives etc.  It was accepted that this was not easy to do, but the committee need something going forward if we are going to be using his boat for club trips.
A possible problem was raised by SR who said if a non club boat was going to be used by the club, it needed to be commercially coded. JA disagreed and pointed out that a number of clubs operate this way and that does not have to be the case. There are large differences between running a boat commercially, charging everyone a fee and loaning it for club use where just the running expenses are shared. We have to be clear about the method and the cost, hence the need for clarity on this from Paul.

Rough ideas on costs / expectations of using Rib	  Action Paul Fry

Social Secretary Report
Gary previously mentioned the club 55th Anniversary.
Comms & Media update
Piotr will be trimming and making sense of all the WhatsApp groups we have.								Action. Piotr Kasevar				
11 AOB
Storage – Doubling our storage space.  Paul Fry
It has long been the case that the storage space has been too small and with the compressor located withing the same space is now getting very crowded. Paul was approached by the owner of our current space and asked if we also wanted the other half of the shed.  Around 4m x 3m.  Paul circulated a document and photos.
It will cost us circa £2,500 per year and after discussion a proposal was put forward by Paul, seconded by JA that we go ahead. It passed unanimously. Paul was asked to do this as informally as possible to avoid being tied into a long contract.  At present, the door appears unlocked, so committee members are able to go and look for themselves.  Paul mentioned that Julia, Gareth and Terry were also in favour of taking this forward, but they were not allowed to vote as they were not present.  (This is in line with our bylaws 7.iv.a.)   
However it was good to know that everyone was in favour of going ahead.


Membership Fees
The club membership fees have not been altered for many years and with the compressor needing renewal and the increase in storage cost it was agreed we needed to look membership fees.  There does need to be a substantial raise, and this is being put on the agenda for the July committee meeting to allow members to take a considered view.
The club has changed and this is along with expectations of our members.  We are entering an era of going back to boat diving, trips using boats, rising costs of training facilities (Capernwray), replacing our main compressor and possibly adding a portable unit, paying for a regular pool night and maintaining a gas room with all members being encouraged to use Nitrox for their diving.  We have seen the importance of having good quality kit to hire to newer members and there is a need for some extra equipment to be added. Having a regular meeting place has also shown benefits.  This all costs more and most of this change has taken place in the last few years.
Figures were mentioned and are up for discussion, but it is likely with the increase in storage space that we need to be somewhere between £120 - £150 a year.  This figure is in line with many other clubs and there is a need to cover our annual running costs. The committee are encouraged to give this a lot of thought.
		JA to put this on agenda for next meeting.	Action JA
Joint Membership?
Joint membership fees were discussed with some members questioning why we had them.  The original proposal was written on 17th September 2024 and it was passed at the following committee meeting. It was £50 and to use it, you had to be a full diving member of another BSAC club.  It benefitted our club with some interest from other members and the cost was based around what we were doing at the time.
However, what we now do, and the costs associated with it have changed, so we need to look at this alongside our membership fees.
Do we wish to offer a joint membership fee?  If so, what should it be?  There was a view that joint membership should not include dive trips or gas.  We already offer a non-diving membership!
			On Agenda for discussion at next meeting.  Action JA
Gas Pricing
JA presented the comparison work he put together for our Helium and Oxygen costs and also designed a spreadsheet to more easily accomplish this work in the future.  It was shown that our current pricing barely covers the cost of the gas.  For the moment, the committee agreed that the Helium price should rise to £0.06p per litre and Oxygen to £0.02p per litre.  JA to adjust the prices in the handbook.  If gas prices move again, we should go ahead and adjust the price as quickly as possible. 
										Action JA
JA also mentioned that a view had been taken to fund the annual syndicate charge (which allows us to purchase gas at near trade prices) be treated as a club facility and covered by the club.  (All other gas costs to be borne by those members using it).
We should all encourage our members to use Nitrox for dives as it is safer. Increased use would help us achieve lower cylinder rental costs.			  									

Date and Location of Next Meeting. 

Tuesday 14th July at The Club Inn	19.30 hrs 				
Committee Meeting closed at 20.37 hrs
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