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 Minutes
Meeting took place at Paul’s House
Meeting started 19.36hrs
Committee members present 
Steve Robinson, Gordon Alexander, Debbie Davis, Gary Davis, Paul Fry, Julia Salisbury, John Adams, Gareth Field
Apologies received from
Terry Curwen, Piotr Kasevar, Ellie Bowyer, Mike Hinson.
Acceptance of minutes from previous meeting
Proposed JA seconded Debbie – carried
Review Actions from Last Meeting

· Course costings and how that impacts fees – work completed by JA but left until AOB for discussion.
Chairman’s Report 
No report as first meeting of year, but circulated a strategy document the day before. All agreed that it was a good start but that we needed time to look at it properly before discussion.  General consensus was that a lot of work was there, but that in its current form is more of a wish list – requires attention to the targets and also needs to define the ‘Who, How and Why’ so that the plan can be better focussed.
There was a general discussion with views expressed but this is obviously going to take some time to agree / resolve.
We agreed to a separate meeting to discuss only this plan on 19th February.  This was agreed by all.
The chairman also mentioned dates he will be away – 7th-14th February and 21st-28th February
Diving Officer’s Report
DO’s report circulated before meeting.  (All committee members have this). Trips night was cancelled again because of premises staffing problem which should be solved very soon.
DO unavailable 30th Jan – 6th Feb and 23rd Feb until 11th March.  He has appointed Mike Hinson as deputy Diving Officer in his absence.
Training Officer Report
John A confirmed he had made a handover document for Steve R, the new TO and that they had met to discuss it and have run through the main workings of the club management system.
DO mentioned his intention to require all instructors and those teaching or helping with teaching to refresh their rescue, BLS, AED and Oxygen Admin skills early in the year.  The DO mentioned we have been doing this in the past few years and everyone agreed it should be done.  DO mentioned he was out of date for AED and John A said he could easily get back in date by completing the free online AED course on the BSAC website. It is an annual requirement for any AED instructors to stay in date.
The TO also mentioned having a training plan for at least 3 months in advance and expressed disappointment in the lack of response from requests for instructor assistance.

Treasurer/Membership Secretary Report
Treasurer sent the details to all committee members in late December and confirmed that the balance was healthy.  It is only a couple of weeks since his full report at the AGM.

Equipment Officer Report
Paul is checking on the current batch of regulators and cylinders which are away for testing / servicing.  He is also checking on when Chris can fit the second batch on as we don’t want to be short of training equipment with a course going on.  JA presented a document showing servicing costs of kit related to service periods and hire charges needed to cover that cost.  Currently we need to hire a single set of equipment for 22 days in the year to cover all costs. We currently have 2 x OD trainees in training with a further 3 due to start the course – Each will need 2 days of kit hire which will equate to 10 hire days.																				
Welfare Officer Report
Gareth said he would chase up the DBS situation as we have a number of instructors who are out of date.

Social Secretary Report
Terry not available so no report.  Discussion about an awards event took place and this was thought to be better when the weather was warmer and run separate to any diving events, so that everyone was free to attend.  It could become an awards event and generally the discussion came around to a late afternoon or evening event rather than a BBQ. We should have a ‘Diver of the Year’, chosen and awarded by the DO. Trainee of the year awarded by the TO (in consultation with the DO), a photo competition (photos to be taken on a club run event and can be underwater or on the surface). Photos to be loaded to a site (TBC) where votes are ‘likes’ by members.  The Golden Rowlock award will be self-promoted on the night, with everyone writing their own worst or most embarrassing moments which are then read out.  Vote decided by laughter in the night.  Date and location TBC but Club Inn mentioned as possible venue.

Comms & Media Report
No report submitted but Paul updated us. He also presented a website design specification, but this was not agreed in its current format – needs more work and will be discussed on 19th February (mentioned above)
								
11 AOB
Further discussion around the Marketing strategy document with nothing decided.  Ideas starting to form.  Methods of contact need a different approach with most of the committee being ‘Baby Boomers’ and the majority of the trainees being Gen Z and with a couple of Gen Alpha. Two groups using very different contact media and responding to different ‘triggers’ and influences.  

JA presented the updated pricing and costings sheet.  A question was asked about the cost of the pool and it was explained that this is now being treated as a club facility (previous committee decision) rather than lumped onto the trainees.  The cost per member is approx. £0.60 per session.
While the costings were being presented, it became obvious that we can trim the Ocean Diver price slightly and this was agreed by all.  JA to upload new pricing to website asap and update club training documents.
It was also suggested that we have the facility to offer a £100 KLD training voucher to Ocean Divers who complete their training which can be used to discount their Sport Diver training.  There is an advantage to the club to get more trainees qualified as Sport Divers and this has benefits in member retention and participation.  The idea was approved but we need to work on the detail.				

Date and Location of Meeting. 

17th March at The Club Inn, Endmoor – 7.30pm
				
Committee Meeting closed at 21.35 hrs
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